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Consilium have created a centralised concept for the site plan:
Increased parking capacity, leading to better control
Centralised operational facilities, including offices and canteen, plus 

linked walkways and controlled access have been recommended to 
consolidate two currently independent breweries and packaging lines

Logistics savings result in an investment payback of 3 years based 
on savings on external storage alone:

– Consolidation of stock-holding location centrally
– Reduced truck movements around site

In addition, Consilium have developed
Implementation plan identifying clear steps on the road to delivery
KPI framework for control and monitoring site performance

Consilium engaged with Plzeňský Prazdroj to develop a 5-year 
masterplan for Plzen brewery:

– 5.6m HL per annum
– 54.9 hectare site

The masterplan acts to provide a clear blueprint for Plzeňský Prazdroj 
to develop the entire brewery site:

Meeting volume projections
Delivering business service requirements
Maximising opportunities to improve operational efficiencies
Reducing risk & strengthening HSE aspects of the brewery
Providing a framework to measure and benchmark performance
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