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Consilium recommended a forecasting and replenishment 
solution that would offer Index significant benefits:

� Single forecast, single plan

� Paperless time phased planning

� Exception based management

� Clear service and stock levers

� Stock modeling

� Statistical forecasting engines

� Event management

Consilium offered up quick win stock policy recommendations 
to cover the capital costs of change and expedite delivery of 
returns on any investment undertaken.

APPROACH

Forecasting & Replenishment Process Review

� Review and recommend changes to the stock 
management systems and processes

� Evaluate process of management of seasonal change

� Identify opportunities for reducing deleted stock

� Consider the opportunities and benefits of inter-store 
stock movements

� Review store replenishment frequency

OBJECTIVES RESULTS

� People

– Independently assess personnel skill sets

� Metrics

– Evaluate management performance measures

� Process

– Map & evaluate processes for transport, product selection, 
forecasting, DC replenishment, store replenishment

� Systems

– Audit against agreed criteria


