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“Consilium has carried out logistics reviews across several of our European facilities. They have delivered
benefits both in terms of cost savings and through innovation.”
— Alan Sikora, Production & Logistics Director, Dreher Brewery, SAB Miller

OBJECTIVES & CHALLENGE SOLUTION & RESULTS

Dreher supply around forty wholesalers in Hungary through five Consilium drew up plans for an extension to the existing warehouse,
regional depots as well as supplying Key accounts directly from their complemented by a new site circuit road.
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— o P W T N s This facility design would create an additional 10,000 sqm and offer:
% 24 ; : = increased visibility of stock
— s AL % e = improved production efficiencies
ey e - - = higher levels of customer service through an improved ability to
mpty Storage. .
respond to changing demands
¢ : Tent = a saving in headcount and labour costs by bringing storage facilities
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Empty storage ol O L ' % Raw materials. Consilium produced a conceptual business case for Dreher Brewery
% G\ S . offering a yearly benefit of around $1.9 million. Dreher management were
Outbound gatehouse gy o : - Empty Cans. satisfied with this output and will m:cplement a number of these
recommendations within their modified plan.
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